Arizona Wing Ground Sortie Risk Management Analysis

	Instructions: Prior to each sortie release, the ground team and ground Operations are responsible to insure that the risks associated with the sortie are acceptable. For each area, indicate the risk level. If any risk is marked as high, a suitable control must be indicated. When the total risk is added, the sortie can be approved without further signature if the risk is low, with the IC’s signature for medium risk, with the wing commander’s approval for high risk, or not permitted to fly for unacceptable risks. This form should be attached to the sortie paperwork.
	Mission Number



	
	Sortie Number




	Category
	Low Risk
	Pts
	Medium Risk
	Pts
	High Risk
	Pts
	Control

	Experience /Training
	> 20 missions


	0
	> 5 < 10
	15
	< 5
	25
	

	Currency
	> 1 Mission last 30 days
	0
	> 1 mission last 90 days
	15
	< 1 mission last 180 days
	25
	

	Health/Rest
	Good Health / Proper Rest
	0
	Fair Health

Some Fatigue
	15
	Poor Health

Fatigued
	No Go
	

	Area of search


	Familiar
	0
	Unfamiliar
	15
	
	
	

	Maintenance
	Fully Functional Vehicle
	0
	Partial Functional

MEL Intact needs Service
	10
	MEL Discrepancies

Needs parts
	No Go
	

	Time of Day
	5 Am to 12 Pm
	0
	12 PM to 7 PM
	10
	7 PM to 5 AM 
	20
	

	Complexity
	Simple Task / 

No new Technologies
	0
	Complex Task /

No new Technologies
	10
	Complex Task /

New Technology
	20
	

	Hazards
	Black top Road
	0
	Dirt road
	10
	Off road bad With bad WX
	25
	 

	Number of vehicles 
	> 2
	0
	1
	10
	
	
	

	Communications
	High Bird or Repeater

Good Comm
	0
	No High Bird or Repeater Blind Spots
	10
	No High Bird or Repeater

Poor Comm
	20
	

	Operations
	2 ground teams
	0
	1 ground team
	10
	 
	 
	

	Distance


	<  20 miles
	0
	> 20 miles  < 75 miles
	10
	75 + miles
	20
	

	Visibility


	 4 + nm.
	0
	> 2 nm < 4 nm
	15
	< 1 nm
	25
	

	People
	> 4
	0
	2 to 3
	15
	1 person 
	No Go
	

	Weather
	None
	0
	Reported /

Forecast
	15
	Freezing Rain

Snow
	25
	

	Temperature


	> 45  < 80
	0
	< 45 or  > 80 < 95
	15
	> 95
	25
	

	Sortie Conditions


	Day/
	0
	Night/ 
	15
	Long trip
	25
	


	Total Risk for this Sortie


	
	
	Sortie Controls:


	Total Risk is between 0 and 75
	Low Risk – Ground SAR Coordinator can release Sortie

	Total Risk is Between 76 and 150
	Medium Risk – IC must approve Sortie

	Total Risk is Greater than 150
	High Risk – Wing Commander must approve Sortie

	Any Risk is No Go
	Unacceptable Risk – Cancel Sortie
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