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1.  TRAINING OBJECTIVES 

     A.    Primary Training Objectives

The primary objective of the mission is to provide aircrews and ground teams with a realistic environment in which to practice and evaluate their mission specialty skills. In addition, the mission will provide training for mission support staff, specifically operations, planning, logistics, communications, and administration.

The mission will give all participants an opportunity to practice the standardized wing-wide approach to mission operations and procedures.

     B.    Additional Training Objectives

The mission will allow the development of operating procedures and relationships with local contacts that will be used to establish remote operating bases or camps when needed.

If mission staff resources are available, the mission may include classroom training.

2.  NOTIFICATION AND APPLICATION
     A.    Notification of Mission/Exercise

The Incident Commander (IC) is responsible for alerting resources that are required to support specific mission objectives.  The process for alerting General Emergency Services qualified personnel is for the IC to contact the Group Commanders or their designees as defined by the current Arizona Wing Alert List and request either specific resources or general callout of the Wing Resources.  For all training activities involving known missing aircraft, the standard policy shall be to alert the entire wing membership.  Personnel assigned to Wing shall be alerted through the Wing Alerting Officer according to the Arizona Wing Alert List.

For training missions, the IC shall use this process to alert each unit assigned to participate in the mission.  Each Group is responsible for alerting its units of missions scheduled in that Group at least 30 Days prior to the scheduled activities.  Notification of training activities, also, will be made on the Arizona Wing E-mail and transmitted on radio nets if possible.

The Incident Commander or the Communications Unit Leader shall generate CAP Radio Net traffic on the night prior to the mission indicating the time and nature of the mission or exercise.

     B.    Qualification Requirements

The assigned Incident Commander shall determine the extent of participation from units based on the mission requirements.  The Incident Commander or Project Officer (for Training Activity) shall approve the participation of all personnel.  The minimum credentials required for participation in any mission are a valid CAP Membership Card and a current CAPF 101 Specialty Qualification Card or a CAPF 101T for a specialty in which the participant is training.  The Wing Alerting Officer and the DCS, Operations must insure that a qualified Incident Commander is available at the Mission Base to direct the activities.

Personnel who hold valid CAPF 101T cards in the various specialty areas should be assigned in the positions in which they are training.  In the case of aircrew positions, a fully qualified mentor in that specialty must accompany the trainee.  A qualified Ground Team Leader must accompany trainees in the area of Ground Teams.  Mission Base staff trainees may work under the supervision of either the Incident Commander or other mentor who is fully qualified in the specialty for which training is being achieved.  At no time will there be more than five (5) trainees supervised by any single mentor.

Members who have only a CAPF 101 with only GENERAL-ES specialty may participate as runners or in administrative positions.

     C.    Exercise Capacity (Training Mission Only)

The activity will be planned if possible to support approximately 2 to 15 aircraft.  Each aircraft must have a minimum of two (2) aircrew.  Ground teams, comprised of a minimum of four (4) individuals including the Ground Team Leader, will be utilized when appropriate.

     D.    Activity Enrollment Procedures (Training Activity Only)

The mission participants must notify the designated activity Staff of their intention to participate no less than one week prior to the mission. The Incident Commander / Project Officer shall maintain a list of participants and assets which are expected to be available.  The Incident Commander / Project Officer shall pre-assign mission staff positions whenever possible.  

Acceptance of walk-in participants will be at the discretion of the Incident Commander.

     E.    Exercise Fees (Training Mission Only)

No fees will be charged for Funded Missions.

3.  ACTIVITY EXECUTION
The Activity Staff will be responsible for setting up the facilities.

For Training Missions, the mission staff will identify practice grids and insure that targets are placed into the areas.  All grids shall be clear of active MOAs or IFR type training routes.  Practice beacon(s) (121.775 mhz) will be deployed for electronic search training.

The Flight Line Supervisor or Safety Officer will randomly inspect aircraft and vehicles after they have been signed into the mission for compliance with mechanical and administrative requirements.

Each aircrew and ground team shall arrive at the mission base with the AWF 211 & AWF 218 combination form filled out when reporting to the Administrative area to sign-in. Participant’s credentials will be validated using a computer database.  An individual will be required to provide proof of their qualification to participate when the Administrative Section cannot validate them with the computer database.   
The Planning Section will distribute sortie packets containing the forms necessary for individual sorties.  After consultation with the Operations Section, the Planning Section will issue sortie assignments to Air Crews and Ground Teams.  For Training Missions, crews will be allowed to request specific training scenarios from a list of those defined by the Planning Section.  The Mission Base Staff may allow Aircrews/Ground Teams to pre-schedule a sortie no earlier than one week prior to a scheduled activity.  At a minimum, training scenarios will be provided for:

1. Grid Search

2. Route Search

3. Contour Search

4. ELT Search

5. Air/Ground Coordination (if ground teams are available)

6. Missing Person

7. Slow Scan (Digital)

8. Digital Photography

9. Disaster Relief 

10. Homeland Security

For Actual Missions (Redcaps) Only:  The Air Crew/Ground Team shall inform the Planning Section if they feel that they are unable to perform the sortie due either to personnel or equipment limitations.  The Planning Section then will issue a new sortie assignment.

Each Ground Team/aircrew will plan the assigned sortie and prepare all appropriate forms for their sortie.  For Aircrews the completed paperwork will include CAPF 104, a completed weight and balance calculation, density altitude calculation, and AWF 104R (Aircrew Risk Management).  For Ground Teams the completed paperwork will include CAPF 109/AWF 109 and the Ground Sortie Risk Management Form (AWF 109R).

After planning the sortie and completing the paperwork, the Air Crew/Ground Team shall obtain a briefing from one of the mission Briefing/Debriefing Officers.  The Briefing/Debriefing Officer will review the planning of the sortie and the paperwork.  During the briefing the Air Crew/Ground Team should resolve any questions that have developed regarding the sortie.  Upon completion of the briefing, the Briefing/Debriefing Officer will sign the CAPF 104 or 109 as appropriate.

After the crew briefing, each crew will report to the Releasing Area and present its mission sortie packet to the Releasing Officer for sortie number assignment and release.  The Releasing Officer then will sign the CAPF 104 or 109.  The crew/team will then proceed to either the flight line or parking area and conduct the sortie as briefed.

When the crew returns to the mission base, they will complete debriefing section of the sortie paperwork and report to the Debriefing Officer for a mission debriefing.  This debriefing shall be completed in a timely fashion after arrival.  All members of the aircrew / ground team will be present.

4.  MISSION BRIEFING
The Incident Commander is responsible for providing a Mission Briefing each morning of the mission at 08:30 hrs local.  This briefing is intended to provide each participant the information required to conduct his/her activities during the day.  The Mission Briefing should include the information listed in the checklist given below:

· Mission Number

· Mission Objective(s)

· Mission Safety Briefing

· Summary of Previous Day’s Activities if applicable

· Outline of Current Day’s Plans

· Briefing/Debriefing Procedures

· Mission Base Phones and Credit Card Number (Do NOT post)
· Procedures for Press and Visitors

· Staff Introductions 

· Communications

· High Bird Policies

· Flight Line Procedures including fueling of aircraft

· Time Hack

· Questions

· Chaplain’s Remarks (if applicable)

The Incident Commander may delegate portions of the above briefing to the appropriate Mission Base Staff.

5.  FLIGHT OPERATIONS
     A.    Aviation Resource Requirements

All corporate aircraft assigned to Arizona Wing Units requested by the Incident Commander are expected to be available for the Mission.  Private aircraft will be encouraged to participate.  No multi-engine aircraft will participate in the mission without the Wing Commander’s permission.

     B.    Inbound Sorties

All aircraft flying to the mission base will file and open a FAA flight plan for distances of more than 50 nm.  All aircraft will have a flight release from an approved Flight Release Officer at their home base prior to departure.  Each inbound aircraft will complete a CAPF 104 annotated as “Inbound” in the Sortie Number Box.  The name of the Flight Release Officer shall be entered into the Ops/Clearance/Dispatch Signature block.  Flight time in Hobbs time to the base will be noted on the back of the CAPF 104.  This form will be turned into the Finance/Administration section along with the completed ICS 211/218 when the aircrew and aircraft are signed into the mission. Every effort will be made to have a formal flight line in place at the mission base.  Each aircraft will contact the mission base communications using either CAP VHF-FM or CAP VHF-AM prior to landing to determine if a flight line is active and to advise of the approximate ETA.

If a flight line is in use, the aircraft will be informed of the parking location by communications.  If no flight line is in use, the aircraft will be parked in the area designated by the FBO.

All aircraft are expected to have tie-down ropes and chocks in the aircraft upon arrival.  If no permanent tie-down ropes (chains) are available, the aircraft tie-downs will be used.  All aircraft are to be chocked when parked.

    C.    Mission Sorties

            1) Purpose and Conduct of Mission Sorties

All mission sorties will be conducted with Safety as the primary focus. All aircrews/ground      teams will act in a professional manner and conduct all operations as directed by the mission staff except in an emergency.  Unless approved by mission staff no crew will deviate from their assigned task or area.

            2) Crew Composition

Each aircrew should attempt to provide an opportunity to train new ES members (with appropriate CAPF 101T specialties) and to integrate them into the team. For training missions, at least one crewmember with a CAPF 101T specialty should be included in each aircrew.  If the mission pilot is a trainee, a qualified mission pilot must be on board the aircraft with access to the controls.  If a scanner or observer trainee is on the crew, either a mission pilot or a qualified mission observer must be on board.

            3) Required Equipment

Aircrew members will have a gridded aeronautical chart appropriate to the search area in their possession.  Each pilot will a current chart appropriate to the mission for use in navigation during the sortie.

Ground team members will carry the personal equipment listed in the Ground Team Reference Manual.  Each Ground Team shall not depart without the equipment required for the task assigned to it.
             4) Routes/Grids to be utilized

Unless briefed otherwise, all aircraft will be expected to take a direct route to the grid or area entry point that will be defined by the scenario and briefing.  Flights to and from assigned areas shall be conducted at an altitude of no less than 2000’ AGL unless a lower altitude is required by ATC.

Except for special controlled cases defined by the IC, the areas selected will have at least one-quarter-grid separation and the direct routes to and from the mission base do not overlap.

If the grid separation defined above cannot be applied, the IC will ensure that the aircraft participating in these grids have communications with each other and are briefed accordingly.  The procedures for entering, searching, and leaving the grid will be defined for both aircraft during the sortie briefing.

For training operations, all practice grids and search areas should be within 75 nm of the mission base when possible.  The Planning Section is responsible for determining the selection of the area to e searched.

            5) Average Sortie Length

Each sortie should be planned to minimize crew fatigue.  Typical sorties for training missions should be planned for less than four (4) Hobbs hrs although on actual missions may vary according to the situation.

Sortie start time is defined as the engine start time.  Sortie end time is defined as the engine shut down at the aircraft tie-down area at the mission base.

For training missions, each sortie will be planned such that the total time from engine start to engine shutdown is less than four (4) Hobbs hours.  The crew should normally plan to spend 2:00 - 2:30 in the search area or grid.

     D.    Emergency Airfields and Mission Recall Procedures

Selection of search areas will consider the availability of emergency fields and should be selected such that CAP-FM or CAP-AM High Bird communications is available between the mission base and the search areas at all times that aircraft are in those areas.  In the event that an aircraft cannot communicate with mission base they shall return to base immediately.

In accordance with ICS procedures, aircraft will be recalled (directed to return to base) in the clear without the use of prowords.

      E.   Flight Line Operations

If the airport facilities allow establishment of a Flight Line, the mission base will attempt to define parking and taxi procedures for use by the participating aircraft.  A qualified Flight Line Supervisor must direct the activities and is encouraged to use cadet members who meet at least the following minimum requirements:

1. CAPF 101 Card with General ES

2. CAPF 101T Card for Flight Line Marshaller

3. At least 15 years of age

4. Member has completed Fire Safety instruction and has had training in the use of a fire extinguisher.

All flight line personnel will wear orange reflective vests.  No hats or other head cover will be worn on the Flight Line.  No flight line team member will work more than 2 hours without a 30-minute break.

     F.    Outbound Sorties

When aircraft return to their home base at the conclusion of the exercise, the pilot is responsible for obtaining a flight release from the Operations Section.  The pilot will also generate a CAPF 104 with a sortie number and have written “OUTBOUND” in the mission objectives area.  A call must be made to the Incident Commander to report the actual flight time in Hobbs time within thirty minutes of landing.  The CAPF 104 must have flight time sections completed at the end of the flight and will be sent to Wing Headquarters within 5 days with attached fuel slips and CAPF 108 (for private aircraft).  

All aircraft flying from the mission base will file and open FAA flight plans for distances of more than 50 nm.

     G.    Flight Scheduling (Training Missions Only)

A schedule of sortie types and sortie time windows will be maintained to allow selection of time slots.  The Planning Section will generate this schedule.  Each sortie slot should consist of a two (2) hour block of time.  Slots should be staggered to optimize aircraft traffic movements.  Aircraft should be scheduled in two (2) hour blocks to allow time for the new crew to fuel and preflight.

If an aircrew is more than 30 minutes late for the take-off time (based on start of the sortie slot), the sortie will be voided and the crew will return to the Flight Line area.

    H.     Sortie Schedule

Each aircrew will be provided with an opportunity to participate in a minimum of 2 sorties each.  Each crew will request sorties based on training needs.  

    I.      Flight Briefings

All aircrews will obtain FAA weather briefings after receiving the CAP briefing and before departing for their sortie.  The crew should report for their briefing when called by the Planning Section. The briefer will provide information on active TFRs and MOAs and will relay current search area conditions if available.

All briefers will use checklists.  During each briefing, a time hack will be given to ensure the aircrew times are synchronized with the mission base.

    J.     Flight Management Procedures

A computer or wall status board will be provided to monitor the status of all air sorties. This board will be updated using a to indicate active sortie number or aircraft Cap flight number, pilot, ETE, ETD, ATD, ETA, ATA, and last status report.  Information updating the sortie times will be provided through communications and flight line information.

The Air Operations Branch Section will maintain a CAPF 107 for a permanent record of flight activities.

Normal aircrew reporting procedures require that each sortie report via radio (CAP VHF-FM or A/C VHF-AM) to the mission base or High Bird when the following events occur: 1) Take Off Time; 2) Time Entering Grid or Search Area; 3) Time Leaving the Search Area; and 4) Landing time.  If special hazards are involved in a sortie, the IC may request more frequent operations status reports.

The ETA time will be calculated by adding the ETE to the ATD (or ETD if ATD is not available). No extensions of sortie time will be allowed unless approved by Air Operations. The Air Operations section will monitor the ETA times for all sorties and will notify the Operations Section Chief if the aircraft has not reported the landing time five (5) minutes prior to the ETA or when the aircraft has missed two consecutive radio status reports (when applicable).  The Air Operations Branch Director will attempt to contact the aircraft directly or through other aircraft in the area.  If the aircraft has not landed by the ETA time, the Incident Commander will be notified.  It is suggested if any aircraft is 15 minutes past due or has missed three status checks, the training mission will be suspended and assets will be diverted at the instruction of the Incident Commander.  In this event, the Wing Commander, State Director, and Wing Safety Officer will be notified.

     K.    Flight Debriefings

The flight debriefing is one of the most important aspects on all missions since it provides an opportunity for the aircrew to explain what they saw on their sortie. When the crew returns to the mission base, the members will put up the sortie packet from the Air Operations and complete the sortie paperwork in a timely manner.  They will then report to the Planning Section (Debriefing) to report the results/findings of the sortie. 

When the debriefing is complete, the debriefer will assemble the sortie paperwork packet, and send the packet to the Air Operations and Planning areas for processing.

     L.    Mission Intelligence

It is the responsibility of the IC to contact the Investigative Coordinator on all operations involving a reported missing aircraft. The Investigative Coordinator will provide hourly updates direct to the IC during mission operations unless other arrangements are specifically agreed to.  The Coordinator will route all contacts with governmental agencies through the Incident Commander. No information from the Investigative Team will be released to anyone other than the IC or the Planning Section Chief.

6.  FLIGHT OPERATIONS SAFETY CONSIDERATIONS
No aircraft which does not fully meet FAA and CAP operational requirements or which is missing required paperwork would be allowed to participate in the mission. Only qualified Flight Line, Aircrew personnel and the Mission Safety Officer will be allowed on the flight line during the mission. 

Flight operations will be discontinued at any time during which adequate communications cannot be maintained between aircraft and mission base.

Night operations are permitted on missions if the Incident Commander first obtains permission from the Wing Commander.  An exception is made for operations involving transport to and from the mission base.  The Incident Commander may authorize these operations for a period of 1 hour before sunrise and 1 hour after sunset.  No flight operations are permitted if the sustained crosswind component exceeds the demonstrated crosswind component as listed in the aircraft operating handbook and alternate runways or airports are not available.

During training operations, no aircraft operations will be conducted if the ceilings are less than 2000 feet or the visibility in any operational area is less than 5 miles.  No aircraft operations will be conducted if the sustained surface winds exceed 20 knots, have a crosswind component of more than 15 knots, or have gusts in excess of 15 knots. 

7.  GROUND OPERATIONS
     A.    Ground Operations Resource Requirements

All corporate vehicles assigned to units are required to be available during the mission and will have qualified drivers assigned to each vehicle.  Private vehicles will be used to transport Mission Base Staff, Ground Teams, UDF Teams or to place targets during missions. 

     B.    Description of Ground Team Activities

Ground Teams should be an integral part of the mission assets available to an Incident Commander. They should be used to locate ELT targets that are believed to be an off airport site.  Ground teams can be used effectively for on-site weather reports when weather may be a factor in mission safety.  Other than weather reporting sorties, all Ground Team Sorties should be coordinated with the Local Sheriff or law enforcement agencies.

For training missions, ground team capabilities will be used to determine activities for Ground Teams will consisting of ELT locating, communications, and air/ground coordination. The mission staff may optionally establish a first aid simulated situation.  

     C.    Composition of Ground Teams

With no Exceptions, each Ground Team shall have a qualified Ground Team Leader, and have no less than 4 members.  All ground teams shall have, as a minimum, CAP VHF-FM communications capability including all available frequencies.  Ground to air VHF-AM communications is desired if available.

     D.    Mission Briefing/Debriefing

The Briefer/Debriefer will use the checklists.  Prior to sorties, which involve coordination with an aircrew, both teams shall meet with the briefer to discuss communications techniques. Upon return to the mission base, the ground team will pick up the sortie packet from the Ground Branch Director and complete the CAPF 109 / AWF 109 and then proceed to the debriefer to report the results/findings of the sortie.

     E.    Ground Team Management Procedures

The Ground Operations Branch will maintain a computer or wall status board, which indicates the current status (updated each 30 minutes) of each ground team.  In addition, a graphic type display will be maintained which shows the physical location of the team with respect to Grids and major roads.

     F.    Ground Operations Safety Considerations

All vehicles used in the mission shall have first aid kits and fire extinguishers on board.  No vehicle shall be driven at a speed greater than 65 mph while on a sortie.  All passengers and the driver shall wear seatbelts and shoulder harnesses at all times while the vehicle is in motion.

On training missions Corporate Vehicles will not go off approved roads. On actual missions caution will be used not to damage the vehicle.

8.  COMMUNICATIONS 
     A.    Requirements

The mission base will have adequate communications capabilities to support mission activities.  At a minimum, the base shall have CAP VHF-FM capability, including all available simplex frequencies and applicable repeater tones.  Each Incident Commander (IC) or Communications Unit Leader (CUL) will ensure communications are available to each aircraft or ground team deployed into a search area.  If aircraft are being used that do not have CAP VHF-FM capability or if repeater coverage of the search area does not exist, the IC or CUL will assign an aircraft to provide HIGHBIRD coverage with communications capability back to the mission base.

When adequate facilities exist, the base communications will provide the mission staff with a display that shows the APRS position of all mission assets so equipped. 

If the mission base has sufficient communications personnel and equipment, the communications section will establish HF communications capabilities.

The IC or Comm Unit Leader should submit a Communications Plan to the Wing Communications Director four weeks prior to the exercise. 

     B.    Procedures

If the Mission base chosen does not have adequate communications capabilities to meet the requirements above, the Arizona Wing Communications Director will be tasked to provide flyaway (FCS) kits to meet this capability.  The IC should contact the Wing Communications Director or Assistant to coordinate pickup of communications flyaway kits well in advance of the planned mission.

     C.    Equipment Requirements

If the host unit is attempting to provide permanent remote mission base capabilities, permanent antennas and emergency generator capability shall be provided.  If flyaway kits are used, the host unit must establish an area in which the radio antennas can be erected.

     D.    Frequencies

The IC or Comm Unit Leader is authorized all of the following frequencies in accordance with CAPR 100-1 Vol. 1 and AZWG Supplement 1 to CAPR 100-1 Vol. 1.

VHF-FM:

148.15 mHz              Simplex 

149.5375 mHz          (TAC 4) Simplex. Ground-to-Air and Single-frame Video ONLY

148.15/143.90 mHz  Applicable Repeaters (note tone in comm plan)

143.75 mHz             (TAC 6) Simplex. If approved by Wing Comm. Dir. or Actual SAR/DR

VHF-AM:

122.90 

123.10 For ACTUAL SAR ONLY

Others:   Alternative frequencies can be requested not less than 90 days prior to exercise.

HF-SSB:

4627.0 kHz               SWR Primary

4630.0 kHz               SWR Alternate

Note: All exercise use is secondary to established nets, unless prior arrangements are made.  Actual missions have priority over all nets.  Additional frequencies (TAC 2, TAC 3, UHF-FM, etc. are available only as authorized by Wing Communications.  Requests for additional frequencies must be made well before the exercise commences.

     E.    Mission Call Sign Designators:

 


1.  For Mission Base:

[CAP] ARIZONA BASE [Designator] The CAP is only if we are operating in a multi-agency  net.  The Designator will be an alpha designator.  Examples:  ARIZONA BASE with a second base opened with the Designator of ARIZONA BASE ALPHA.

 

2.  For Advanced Bases and Relay Bases:

 

[CAP] ARIZONA CAMP [Designator] The Designator will be an alpha designator.     Examples:  ARIZONA CAMP with a second camp opened with the Designator of ARIZONA CAMP ALPHA.

 

3.  For High bird:

 

[CAP] ARIZONA HIGHBIRD [Designator] The Designator will be an alpha designator.  Examples:  ARIZONA HIGHBIRD with a second High bird flying with the Designator of ARIZONA HIGHBIRD ALPHA.

9.  CADET PARTICIPATION
     A.    Cadet Utilization

Cadets are encouraged to participate in the mission activities.  At minimum cadets will hold a CAPF 101 with GES.  The local units are responsible for ensuring an adequate number of cadets meet the requirements of mission base.  Cadets will be utilized for administration functions, flight line activities, communications, and to assist the operations areas in the maintenance of the sortie status boards.  A typical mission should be able to use 10 to 15 cadets effectively.

     B.    Cadet Supervision

The unit providing cadets shall provide a senior member who will be available to supervise the cadets.  This supervisor shall be at the mission base during all periods in which the base is open.  If units other than the local unit have cadets who desire to participate, the unit shall coordinate with the local unit to meet the supervision guidelines. 

     C.    Cadet Support

Cadets who participate in the mission shall be responsible for their own messing during the mission unless otherwise stated. 

10.  SAFETY
All CAP emergency services operations involve some degree of risk. SAFETY IS PARAMOUNT during this mission.  Two staff individuals will be specifically charged with insuring the mission safety. The host unit will provide an individual familiar with the mission base area to act as Mission Safety Officer.  The Flight Line Officer will oversee all flight line operations to insure that no safety issues arise in that area. All staff members will be responsible for insuring that safety is a first consideration in their areas. Finally, all participating members will be encouraged to look for and report any safety issues.

The Mission Safety Officer and the Flight Line Officer will detail potential safety issues and thoroughly brief the mission participants during the morning mission briefing.

11.  UNIFORM REQUIREMENTS
All participants will wear a Civil Air Patrol uniform in accordance with CAPM 39-1 and the Arizona Wing Supplement to CAPM 39-1. 

No hats or other head cover will be worn on the Flight Line.  

12.  ADMINISTRATION

     A.    Sign-in Location and Procedures

The mission staff will provide adequate signs to direct participants to the administrative area for mission sign-in.  These signs shall be visible to participants arriving from either the flight line or the vehicle parking area.

If computers are available which are able to run the Arizona Wing ES Mission Management Utilities, the computer will be used for the sign-in activities.  If no computer is available, the unit will provide a supply of ICS 211 and ICS 218 forms for use during the sign-in process.  Administrative personnel will insure that each participant enters all information legibly and completely fills in all areas.  Computers should be used when ever possible.

Each member participating must have a valid CAP Membership Card and a valid CAPF 101 card.  The CAPF 101 expiration date will be entered onto the ICS 211 form.  Sign-In checklists will be duplicated and used during the sign-in process.  There will be no exceptions to this policy.

All aircrews signing in an aircraft will provide an inbound CAPF 104 before the aircraft or member will be allowed to sign-in.  All Ground Teams and individuals signing in ground vehicles will provide an inbound CAPF 109 when signing into the mission.

     B.    Credential Verification Procedures

If a computer is used with the Arizona Wing ES Mission Management program and the member is shown to be qualified in the specialty being signed in and has possession of a valid CAP Membership Card and CAPF 101 card, no further verification of credentials is required.

If a manual sign-in process is used, the following credentials must be submitted (original or photocopy):

1. Valid CAP Membership Card

2. Valid CAPF 101 Card indicating the specialty requested

3. Valid CAPF 101T Card indicating a training specialty if required.

4. For Mission Pilots 

· FAA Pilot’s License

· Current FAA Medical Certificate

· Record of current CAPF 5 and CAPF 91 (logbook or copy of form)

5. For Ground Team Leaders 

· Current First Aid Card

· If a driver, Valid State Driver’s License

· If a driver of a Corporate vehicle, Valid CAP Driver’s License

· CAPF 76 Radio Operator Authorization Card

     C.    Resource Listing

Wing will provide a current Resource Listing within 2 weeks of the scheduled mission date to the Unit Project Officer.

     D.    Forms/Documents

If the mission base does not have an adequate supply of forms, the Incident Commander will be expected to provide an adequate supply of all forms needed to conduct the mission.  At a minimum, these will consist of:

· 50 Each     AWF 104R Aircrew Risk Management Form

· 200 Each   AWF 105 Mission Message Form

· 50 Each     AWF 109R Ground Team Risk Management Form

· 10 Each     AWF 201 Opening Mission Form

· 10 Each     CAPF 78 Mishap Form

· 10 Each     CAPF 79 Mishap Investigation Form

· 200 Each   CAPF 104 Mission Flight Plan

· 10 Each     CAPF 107 Flight Log

· 20 Each     CAPF 108 (dated Mar 03)

· 50 Each     CAPF 109 Vehicle Release (AWF 109 may be used.)

· 20 Each     CAPF 110 Communications Log Sheets

· 10 Each     CAPF 122 SAR Mission Report 
· 20 Each     ICS 211 Check-In List (AWF 211 may be used.)

· 20 Each     ICS 218 Aircraft/Vehicle Register (AWF 218 may be used.)

· 50 Each     Aircraft Weight and Balance Form

· 50 Each     Briefing Form

· 50 Each     Debriefing Form

     E.    Enrollment & Other Fees

No enrollment or other fees will be charged.

      F.    End of Mission Paperwork

All paperwork (ICS 211s (AWF 211), ICS 218s (AWF 218), CAPF 104, CAPF 109 (AWF 109) with original fuel slips and original receipts for oxygen or other miscellaneous charges.) will be mail to the Wing Operations Office postmarked not later than 5 days from the end of the mission. 

Mail paperwork to the address below:

HQ Arizona Wing, Civil Air Patrol

7383 North. Litchfield Rd, Suite 1175
Luke AFB, Arizona 85309-1175
13.  FACILITIES
     A.    Operations Area, Briefing/Debriefing

The mission base will provide a minimum of three areas for Operations that are separated by some type of physical barrier.  One for the Incident Commander (with desk), one area will be used for briefing/debriefing, and one for the operations with a minimum of one desk.

All areas will be suitably marked with signs and should be indicated on a handout of the mission base flow.

     B.    Flight Planning

The mission base will provide an area for crews to plan sorties.  Tables large enough for laying out a sectional will be provided when possible.

All areas will be suitably marked using signs and will be indicated on a handout of the mission base flow.

     C.    Aircraft Parking

Aircraft parking areas will be located so that flight line access can be controlled.  Adequate parking will be provided for the expected number of aircraft.

     D.    Telephone Access

At least one telephone will be available for use to obtain weather, file flight plans, and for general use in the conduct of the mission.  For training activities, the mission base will publish the telephone number at least one week prior to the mission so that personnel can be contacted in an emergency.  The mission staff will provide a communications person to ensure the phone is answered during the mission hours.

A cellular phone is available to IC’s if landline telephone systems are not adequate.  IC’s shall request the cellular phone through the Wing DCS, Operations or representative.

14.  LOGISTICS
     A.    Aircraft Support

An FBO will be contacted and asked to provide fuel for aircraft participating in the mission.  Every effort will be made to ensure the availability of 100LL octane fuel.  The FBO hours will be their normal business hours for fueling.

     B.    Billeting

For actual missions, the mission staff shall make every effort to provide billeting. 

Members participating at a mission base more than 1 hour from home base should expect to remain overnight.  Per Diem for overnight accommodations may be available on a case-by-case basis.  The Incident Commander will make the determination and request funding from the DCS, Operations Officer prior to comment.  If available, reimbursement requests will be made on a CAPF 108 with your original receipts.    

     C.    Messing

The mission staff may make arrangements for participants to be able to purchase lunch or continental breakfast.  The Salvation Army or Red Cross may be contacted to support this activity.    

     D.    Medical

Emergency information to the nearest medical facility will be posted at the mission base.

     E.    Target Teams

Personnel used, as target teams need to be possess a CAPF 101 card with General Emergency Services as a minimum qualification.

15.  TRANSPORTATION
     A.    Exercise Transportation

Each ground team will be responsible for providing transportation as required to meet its needs.

     B.    Local Area Transportation

If on-site lunch is not available, the Incident Commander will insure that at least one vehicle is available with a driver to transport members to a local area eatery.

16.  MILITARY SUPPORT REQUIREMENTS
None is anticipated.

17.  OTHER AGENCY INVOLVEMENT
The Mission Staff shall contact the local sheriff and other law enforcement agencies to inform them of Civil Air Patrol activities.

For missions, the host unit should attempt to contact the local sheriff and request that that department work with the CAP to simulate first aid exercises for ground teams or to work with the CAP aircrews in air/ground coordination.

18.  PUBLIC AFFAIRS
     A.    Internal

Not applicable.

     B.    External

The Mission PAO may attempt to get local coverage of the exercise from television and newspapers.  On actual and training missions aircrews and ground teams will refrain from media interviews.  All media interviews shall be with the Incident Commander, PAO, or an Incident Commander Qualified Designee.

     C.    Approval for Non-CAP Passengers to fly on CAP Aircraft

Except as specified in MOUs during actual mission (not training), no non-CAP members will be allowed to fly as passengers on CAP sorties.

19.  CONTINGENCIES
     A.    Disaster or REDCAP

In the event of an actual Disaster Relief, Homeland Security or REDCAP mission that requires substantial wing resources or communications activity, a training mission shall be terminated.  If only limited resources are required, the training mission will continue unless the Incident Commander deems that there may be a conflict.

     B.    Adverse Weather

The minimum weather requirements for the safe conduct of the mission are defined earlier.  No provision will be made for an alternate date for Training Exercises.

20.  INCIDENT REPORTING
In the event of an incident to a member or asset, the incident Commander will recall the member or asset involved and called the Wing Commander, State Director and Wing Safety Officer.  The remaining assets will continue the mission. 












Attachment 1

GENERAL

Type of Exercise

_______________ 

Exercise Location

_______________, Arizona 

Primary Dates & Times

Dates: _______________   Staff Hours:  06:30 - 18:00   Participant Hours:  07:30 - 17:00

Alternate Dates

No alternate dates are scheduled. 

USAF Funding

Funded

Mission Symbol

A-5

Air Force Mission Number

SWLR-04-_______  

Project Officer

________________________ or Incident Commander

Initial Reporting Times and Locations

Unless directed otherwise by the Incident Commander, mission staff is expected to report to the Mission Base no later than 07:00 hrs local. Mission participants will report no later than 08:00 with aircraft and vehicle fueled and ready for sortie assignment.  If a participant has been issued an inbound sortie, arrival at Mission Base will be at the end of their assignment. 












Attachment 2

SCHEDULE OF ACTIVITIES (Training Exercises)

Thursday,                                                       .

07:00-18:00 – If necessary, Target Teams will place targets in the designated area.  

          Assets may be brought into Mission Base if needed.

Friday,                                                            .

07:00-17:00 – If necessary, Target Teams will place targets in the designated area.  

                       Assets may be brought in to Mission Base if needed.

17:00-21:00 – Incident Commander and primary staff will meet at _________________ for 

          planning session and to brief any pre-assigned sorties.

Saturday,                                                      .


06:30 – Mission Base Open


07:30 – Mission Staff Briefing by Incident Commander.

08:00 – Participants arrival 

08:30 – General Briefing by Incident Commander and Staff

11:30 – Lunch 

15:00 – Last sortie assignment 

18:00 – Mission Base Closed

Sunday,                                                         .


06:30 – Mission Base Open


07:30 – Mission Staff Briefing by Incident Commander.

08:00 – Participants arrival 

08:30 – General Briefing by Incident Commander and Staff

11:30 – Lunch 

14:00 – Last sortie assignment 

17:00 – Mission Base Closed

Monday,                                                      .


If needed to return assets to home locations.












Attachment 3

MISSION SCENARIO

Description of Training Objectives and locations. (Grid areas to be used)  

MISSION STAFF

The ICS system will be used.

Incident Commander:  _________________________

ICS Staff As Needed:

Operations Section Chief

Planning Section Chief

Logistics Section Chief

Finance / Administration Section Chief

Air Operations Branch Director

Ground Operations Branch Director

Information Officer (PAO)

Communications Unit Leader 

Mission Radio Operator

Mission Safety Officer 

Weather Officer

The key to maintaining efficient use of the available time is providing a scheduling mechanism that will allow participants to only be required on the base during the time frame associated with their sorties.  Each aircrew or ground team will be expected to be available for 2 sorties.  Each air sortie should allow 45 minutes preparation and 20 minutes for preflight and taxi.  Each ground sortie will allow 45 minutes preparation, 10 minutes for vehicle inspection and time to reach the sortie location. If a crew misses their assigned slot window, the sortie will be canceled.

If the Incident Commander pre-assigns sorties a sign-up sheet for the aircrew sorties will be maintained by the Air Operations Branch Director and will be available for sign-up two weeks prior to the training mission.  Members arriving the day of the mission will be able to participate. 

If the Incident Commander pre-assigns sorties a sign-up sheet for the ground team sorties will be maintained by the Ground Operations Branch Director and will be available for sign-up two weeks prior to the training mission.  Members arriving the day of the mission will be able to participate. 

In order to meet the goals of this mission, all corporate wing aircraft and vehicles must be made available for the mission.  To optimize the use of corporate aircraft, each aircraft should have two crews available.  Private aircraft piloted by transport-qualified pilots should be used to ferry crews to and from mission base.  Although the mission base will have a skeleton staff of Wing Operations and Training personnel, all units should encourage mission staff qualified and trainees to attend and work under the direction of senior staff members.  Additional qualified members are always welcome to assist and relieve mission base personnel.

The set-up of targets, positioning of ELTs, and photographing targets for use in crew debriefing will require that the mission be opened no later than Thursday prior to the mission activity, for ground sorties and for aircraft photography. Ground teams will be charged with the placement and recovery of the targets in each grid under the direction of the mission ground operations officer who will issue sortie numbers as required. 
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