Proposal for Core Personnel Necessary for Funded SAREX:

1. Incident Commander/Mission Coordinator:  This will be the first person named to mission base staff.  It will be the responsibility of the IC working with the Wing ES staff to assemble the remainder of the Core Personnel.

2. Mission Safety Officer:  This should be an individual that is mission qualified or a trainee MSO.  If no mission qualified or trainee individuals are available because the specialty has not been established, then an individual with the knowledge required in the new specialty shall be appointed to this position.

3. Planning Section Chief:  This individual will, with the assistance of the Incident Commander/Mission Coordinator, make plans for the operation of the SAREX.  The Wing ES Staff will lend assistance to the Planning Section Chief.

4. Logistics Section Chief:  This individual will provide the necessary logistics support to the Incident Commander/Mission Coordinator for the proposed training mission.  The logistics chief will at a minimum be responsible for arranging for communication nets and frequencies, aircraft and crews, ground teams, vehicles, and mission base staff.  The Logistics Section Chief will be one of the first individuals named to the mission staff and shall be involved at the earliest stages of planning the SAREX.

5. Operations Section Chief:  This individual, with the assistance of the Logistics Section Chief, shall arrange for staffing of the Operations Section.  This individual, through the Air and Ground Branch Directors shall assign sorties to the various air and ground teams.

6. Administration/Finance Section Chief:  In the planning stages of the mission, this individual will assist in the development of a budget for the exercise.  With the assistance of the Logistics Section Chief, this individual will provide staff for the Administration Section.

