Requirements for Participation in Wing Funded Training Exercises

1. Background:  A constant problem with large training exercises in the Arizona Wing has been the lack of support provided to mission base.  It is not possible to safely operate a large training exercise without adequate mission base support.  Many individuals have been willing to participate as air or ground crews, but far too few have also been willing to assist at mission base.  In recent years this situation has become worse, with the same individuals showing up again and again at mission base.  We are extremely grateful for the dedication these veterans of mission base operation have shown, but it is time to get these dedicated people some help.  It is time to have new blood assisting in mission base.  Therefore, the following rules will be enforced for all future Arizona Wing Funded Training Exercises.

2. Groups:  For aircraft or ground teams in a group to participate in a Funded Wing-Wide Training Exercise (SAREX), the group must provide a target team consisting of at least two (2) persons.  Members of a target team need not be ground team qualified, but they should understand that they will have to remain in the vicinity of their target for the duration of operation on each day.  In the event of a multi-day SAREX, the target team need not consist of the same personnel on each day.  Therefore, the composition of the target team can be changed for each operational day.  Members of a target team need only have a General ES qualification.  Vehicle expenses of the target team will be reimbursed as specified in CAPR 173-3.  If a group does not provide a target team for the operation, no aircraft or ground teams from that group will be allowed to participate in the training mission.  It is the responsibility of the Group Commander to ensure that a target team is available for the operation.

3. Units (Squadron or Flight):  For each aircraft and ground team that a unit sends to a Funded Wing-Wide Training Exercise, the unit must also provide one individual to staff mission base of a target team.  If the unit does not send support to mission base or the target team, then the aircraft and ground teams from that unit will not be allowed to participate in the exercise.  Personnel participating at mission base may be mission qualified or a trainee for a specialty.  Also, mission base assistants with only a General ES qualification will be considered as being responsive to this requirement.  Transportation expenses of mission base personnel to and from mission base will be reimbursed as set forth in CAPR 173-3.  It is the responsibility of the unit commander to ensure that the necessary mission base or target team personnel are made available for the mission.

